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Director’s Report 
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General Updates 

 The new powered tables that the library ordered with ARPA grant funding have arrived! 
The good news is that the tables work well and have been well received by the patrons. 
The bad news is that there was a slight error in sizing the tabletops at the factory, so the 
overhang on the table edges isn’t symmetrical, and new tabletops will need to be 
manufactured and installed at a later date. The impact is purely aesthetic, and minimal 
at that, so we will use the tables as they currently are until the replacement tops arrive. 

 After a thorough search for donor records relating to the large reference desk in the 
Reference Room, I have found no record of the gift (a plaque on the desk indicates it 
was given in memory of a Phillis Fisher). After finding no record; consulting with 
previous library director David Clark; and reviewing our existing library policies 
regarding named gifts; I have determined that the library is not under any obligation to 
maintain this piece of furniture. The plaque will be removed and saved in an album that 
commemorates gifts given in memory. The staff and I will consider how to make the 
Reference Room a more flexible space, and will remove the desk when we have a plan 
to reprogram the space. 

 
Budget 

 We are approaching the end of the fiscal year. As has been our practice for the past 
several years, library staff will expend their collections budgets in May and we will cease 
making purchases on June 1, in order to allow time for invoices to come in before the 
end of the year. 

 Two years ago I asked Bay State Elevator what it would cost to replace the library’s 
elevator, and they provided me with a quote of 100,000 to modernize the elevator. I 
included this in the library’s capital budget planning, putting it in the FY 26. Concerned 
that this number seemed low, the Select Board asked me to seek additional estimates. I 
contacted Schindler Elevator Corporation and requested a rough estimate for budgeting 
purposes: they advised me to budget $350,000 for the elevator modernization and 
$100,000 to bring related systems up to code. I plan to update the capital improvements 
budget accordingly.  

 
Personnel 

 I will be out of the office May 20-June 1. 

 On June 1 librarians Chris Kirby, Tricia Allen, Hayley Coble, and Laura Fetterolf will 
attend the Vermont Library Association’s Unconference, hosted at the campus of 
Castleton State University. 
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 On June 9 I will attend the 2022 Downtown and Historic Preservation Conference in 
Saint Johnsbury, VT.  This conference is being jointly organized by the Preservation Trust 
of Vermont and the Department of Housing and Community Development. 

 
Facilities 

 During the snow/rain storm on April 19th, the ceiling in the locked Vermont Room 
started leaking. This has happened twice in the past. Two contractors have come to 
inspect it in the past, and haven’t been able to ascertain the source of the leak. I suspect 
it is coming in from the roof, but we’re not sure how. We put a bucket under the leak 
for the day. 

 Service call to Otis Elevator or April 28, because the elevator was stuck on the third floor 
and none of the buttons would work. 

 The library received two bids in response to our request for proposals for a new alarm 
system: one from Royal Group and one from Summit Fire and Security. I am working 
with Nick Artim and Dan Werner to make a recommendation on which bid to 
recommend to the Infrastructure Committee at their May meeting. 

 
Public Relations 

 Ilsley 100 Project Team member Jim Gish has started a new blog/newsletter, which will 
keep the community informed about the Project Team’s progress. You can read the blog 
on the library website or subscribe to receive the blog posts in your email inbox 
(https://www.ilsleypubliclibrary.org/100-project-updates-signup/). 

 The latest installment in the “Building the Library of the Future” series was published on 
April 28th. You can read my article, “Range of Programs Builds Community” here 
(https://www.addisonindependent.com/2022/04/28/building-the-library-of-the-future-
range-of-programs-builds-community/) and the companion piece by David Weinstock, 
“Ilsley Workshop Spurs Creativity of Poets” here 
(https://www.addisonindependent.com/2022/04/28/opinion-ilsley-workshop-spurs-
creativity-of-poets/).   
 

Upcoming Program Highlights 

 May 6. Tree Scavenger Hunt. Stop in to pick up a fun and easy Tree Scavenger Hunt.  

Next head out to complete the hunt, take along friends and family and enjoy our 

beautiful VT spring.  Return your completed hunt to the library to claim your prize. 

 May 17 @ 6:00 pm - 7:00 pm. Tome Talk. Join Renee for a discussion of this month's 

book, Behold the Dreamers, by Tara Shea Nesbit.   

 May 18 @ 3:30 pm - 5:00 pm . Dungeons & Dragons. Participants will create characters, 

paint a minifigure to act as their avatar, and wage a campaign together. 
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